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The mission of First Baptist Church as described on the web page and by common knowledge of the congregation is “To point people to God and produce mature followers of Christ.”  The church’s ministry and can be listed in five important ways; Vibrant Worship, Effective Evangelism, Relational Discipleship, Meaningful Ministry, and Powerful Prayer.

Vibrant Worship is created through drama, music, and video.  Though the positive commitment of many individuals this is possible.  The Arts and Technical Ministries is a part of this process.  The mission of this ministry is “Create a Spirit-Inspired environment where people can respond authentically to the greatness of God.”  The effective method of doing this is through Prayerful planning.  We trust that as we pray and ask the Lord to give creative ideas that He will do just that.  Also by eliminating distractions to the Worship of God during Worship time.  This may come in the form of technical problems such as static, feedback, out of focus, or too much creativity. 

The Tech team plays a large role of creating the environment to worship through sound, lighting and video.  Each subpart of the team plays a role in what is heard and seen before, during, and after service.  The Video department is dedicated to communicating God’s Word with integrity and to inspire others to the wonder of Worshiping God.  

The video team is responsible for anything that is part of the viewed on the screens and around the church’s TVs. This can include the announcements leading up to the service, the point clips created for the service, the service itself, and the creation and archival of the service for later use is also part of the function of the team.  The team is made up of several sections, each having separate duties. These sections are made up of the camera crew, visual presenters, video and audio editing and mixing, and producers.  Each group has their own responsibilities and are outlined in detail to familiarize yourself with the function of each within the group.

Camera Crew

Expectations:

The main functions of the camera you will be required to know and to use is how to turn the camera on, manual verses auto focus controls, zooming and of course how to record with the camera when using tape.  Practice with pan and zooms during service practice can help a great deal in developing a professional worship service. 

The camera person should show up at least fifteen minutes before the service.  This time will be used to make sure that the camera is in place, is hooked up properly and to familiarize yourself with position of camera and to check tripod settings.  These settings need to be adjusted for personal touch and balance.  A check in with the video room personnel to get any new information and changes to the worship schedule is important.  A sound check with your communication device to see if it is working properly and has a good battery charge is necessary for your position.  If there are any equipment problems please let us know so that they can be resolved quickly.

Schedules will be posted or emailed as soon as they available.  If there are to be any changes please notify us as soon as possible.  We value your time as much as you do and we understand there will be changes. 

Equipment:

The video camera that you will be using is a Cannon XL1s and is an entry level professional camera.  The technicalities of the camera will not be totally reviewed within this document.  A diagram of the camera and the functions follows this section.  A complete manual for your reading or review in electronic PDF format, printed material, or you can view it on cannons web site.

Camera Basics:

A very important function of the camera operator is to keep the camera on the action.  Regardless if the action is the Pastor giving a message, Praise team during worship, or other performances in process, you need to stay with it.  Some of these methods will not apply to all cameras but can be applied to most circumstances.  All cameras will be mounted on tripods with the exception of one that will rove where needed.

Always remember that even though during the message the speaker will take center screen for the most part, there will be times you will be required to put him in only a portion of the screen leaving some space on one side or the other.  During worship this technique will be needed to place words on one side or the other of the focus point.

Mounted Cameras:

Even though you can’t get into the action by being in the midst of it physically, you can become a big part of it by bringing it to us through the lens.  In most cases trying to get the tightest shot possible without having to pan at an ultra-fast pace is the desired effect.  There will be many times that a wide shot will be requested during the service from the mixer.

· Even though your camera is fixed onto a tripod, creating a smooth pan or zoom will require some practice to get just right.

· It cannot be stressed enough that avoiding snap zooms and fast pans is a must.

· Your camera will not always be the main one on the screen at any given time, but you will need to be prepared for requests from the mixer or producer.

Roving Camera:

All of your shooting will be by hand. You will not always have someplace to rest the camera on other than your shoulder so keeping the camera steady will be one of your primary concerns.  You will have some advantages that the other cameras will not have.  You can move freely around stage and auditorium to get shots the others could possibly never get.

-  Try out Unusual Angles, by moving the camera off your shoulder to ground-level or shooting from up high off stage into the crowd.  You can shoot through objects or people while keeping focus on your subject.

-  Shoot some tight shots that are impossible to get off the stage, tight shots on someone’s hands while they play a piano, or another instrument can be an effective shot.  Shooting over their shoulder while they are playing can also be effective.

